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Problem:
I wish my students’
pitches were more
____________ .



Takeaways
1. Don’t steal their struggle

2. Market is the teacher

Skill Building



Customers

Students

Love Hate

Skills



Investor Pitch Process Pitch

Goal Get $ Build & Assess 
Skills

High-Tech

SMB

Emphasizes Success Learning



Structured Curriculum







Process Pitch Cons

1. Competitions
2. Unfamiliar



Process Pitch Pros
1. Assess skills
2. Engage all students
3. Celebrate failure 

learning
4. Calibrate coaches



Process Pitch Parts
1. Emotional 

Awareness

2. Experimentation

3. Execution





Train Judges



Improve Pitches

1. Format
2. Training



Training Students

Train Students
as Teachers



What Grade Would 
I Give?
Assess Pitch Clips*
• Emotion
• Experimentation
• Execution



Warm-Up:
Starting Chefs

“Helping New Chefs feel 
More Confident”



How Would I Rate
Validated customers’ 
emotions?
1. Not at all
2. Partially
3. Ok
4. Extremely



How Would I Rate
Not evaluating...
• Idea
• Overall pitch quality
• Presentation style
• Etc.



How well do they validate customers’ emotions?



How Would I Rate
This is the moment...

Pitches 
Improve



How Would I Rate
I Liked:
• Importance of 

emotions



How Would I Rate
Next Iteration:
• More specific emotions
• How did you discover them?
• Quotes & pics

• How did they change
your business?



Let’s Play:
BRADE

“Find Your People”



How well do they validate customers’ emotions?



How Would I Rate
Validated customers’ 
emotions?
1. Not at all
2. Partially
3. Ok
4. Extremely



How Would I Rate
I Liked:
• Specific emotions
• Learned about and changed

the business



How Would I Rate
Next Iteration:
• Customer story
• vs your story



Experimentation:
Utopia

“Plan Your 
Adventure”



How well do they learn by testing their assumptions?



How Would I Rate
Testing their assumptions:
1. Not at all
2. Partially
3. Ok
4. Extremely



How Would I Rate
I Liked:
• Collected metrics



How Would I Rate
Next Iteration:
• Success metrics?
• Was it enough?

• Polls aren’t validation
• Proof is validation

• What did you learn or 
change?



Experimentation:
Spruce.ly

“Sustainable 
Shopping”





How Would I Rate
Executed Business Model 
Validation Process:
1. Not at all
2. Partially
3. Ok
4. Extremely



How Would I Rate
I Liked:
• Interviews changed

customer segment
• Emotions shaped solution
• Experiments evolved ads
• Learned how to Learn



How Would I Rate
Next Iteration:
• Customer quotes
• Heat map success 

metrics



PROCESS
PITCH

COMPETITION



WINNER

PROCESS PITCH COMPETITION



PROCESS PITCH COMPETITION

Spruce.ly



Improve Pitches

1. Format
2. Training



Lesson Plan

1. Scoresheet



Improve Pitches

1. Scoresheet
2. Game: Students
3. Game: Judges



Structured Curriculum



Preview: TeachingE.org



Thank You


